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Article 1 - Preamble 

Whereas we the citizens of Sierra Leone (male and female) have resolved to form a Civil Society Organization (CSO) that shall be 

referred to as ‘Salone Uman’, a non-political and non-profit–making organization that shall be dedicated to promoting women’s 

empowerment and rights with the aim to  promoting justice and eradicating poverty. In pursuance of this initiative, we have developed 

this Constitution, which spells out the values, principles and practices of the organization and which henceforth, shall be referred to as 

the ‘Constitution of ‘Salone Uman’. 

Article 2-Goal of the Organization 

To promote justice and eradicate poverty through the empowerment of women. 

Article 3-Vision 

A nation of Empowered Women 

Article 4-Mission 

Salone Uman is a Civil Society Organization (CSO) that is dedicated to promoting women’s empowerment and rights through advocacy, 

awareness raising and capacity building, working with communities and institutions, state and non-state actors, donors, businesses and 

individuals to address inequality, discrimination and vulnerability impeding women’s full participation in the socio-economic, cultural 

and political spheres of life. 

Article 5-Membership 

Membership to this organization shall be opened to all Sierra Leoneans, male and female, groups and individuals, and membership 

shall be free. For the purpose of classification, membership shall be divided into; 

 

5.1 Management and Administration-comprising the Advisory Committee and staff of the organization. 

 

5.2 Affiliate Members-Women’s groups, organizations and associations in communities and institutions which share in the 

organization’s idea and demonstrate their solidarity by establishing a working relationship with Salone Uman through Memorandum 

of Understanding (UMOU) or any other means. 

 

5.3 Volunteers-Individuals who, out of passion for the course of women, decide to render services for the organization not for salaries, 

but for recognition of their contributions. 
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5.4 Interns-Students and Scholars who come to learn from and share knowledge with the organization. 

Article 6-Officials 

6.1 The Advisory Committee 

 A seven-man Advisory Committee, elected in an Annual General Meeting (AGM) every three years, shall govern this 

organization. 

 The Advisory Committee shall comprise the following members; 

 Four (4) females, each representing one of the regions of Sierra Leone-Southern, Eastern and Northern Regions as well as the 

Western Area. 

 Two (2) people representing CSOs/NGOs 

 One (1) Lawyer 

6.2 Functions of the Advisory Committee 

 Formulate policies and ensured they are carried out 

 Recruit and support the National Coordinator 

 Ensured the mission, purpose, vision and values of the organization are identified  

 Ensure strategic planning is carried out  

 Ensure the legal requirements are fulfilled 

 Ensure the organization has enough resources to fulfill its mission 

 Assess progress 

 

6.3 Roles of the Advisory Committee Members 

 Attending Advisory Committee meetings 

 Reading all documents that are circulated before Advisory Committee meetings 

 Participating in discussions at Advisory Committee meetings 

 Helping to make decisions by voting 

 Working as a team 

 Being an active member of one or two committees 

 Keeping up-to-date on the issues that the organization is seeking to address 
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 Understanding the organization’s current work. This may involve visiting a project, meeting with staff or reading literature that 

the organization produces about its work 

 Representing and speaking on behalf of the organization in public, where appropriate 

 

6.4 Term Limit of the Advisory Committee Members 

 The Advisory Committee members shall serve a maximum of two (2) terms of three years.  

 After serving for one term, an Advisory Committee member shall be qualified to stand for re-election in an AGM for another 

term. 

 Nobody shall be qualified to become an Advisory Committee member, after serving for two terms on the organization’s Board. 

 

6.4 Advisory Committee Meetings 

 Advisory Committee meetings shall be held every quarter. 

 Where necessary, specially Advisory Committee meetings shall be called by the Advisory Committee Chairperson 

 

6.5 Positions on the Advisory Committee 

In order to function well, the Advisory Committee shall elect officials among Advisory Committee members to the following 

positions: 

 Chairperson 

 Vice-Chairperson 

 Treasurer 

6.6 The Functions of the Chairperson 

 Shall have overall responsibility for making sure the Advisory Committee functions well 

 Shall chair Advisory Committee meetings 

 Shall oversee the recruitment of the National Coordinator 

 Shall meet regularly with the National Coordinator, supervise the NC’s work, and coordinate the NC’s annual performance 

evaluation 

 Shall work with the NC to ensure that Advisory Committee decisions are carried out 

 Shall provide orientation for new Advisory Committee members, alongside the NC 

 Shall plan Advisory Committee meetings-prepare the agenda in consultation with the NC 
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 Shall sign the minutes of Advisory Committee meetings 

 Shall be a signatory to the organization’s bank accounts 

 Shall represent the Advisory Committee externally and serve as spokesperson for the organization 

 Shall help Advisory Committee members to assess their own performance and set individual goals. 

 Shall deal with conflict between Advisory Committee members or behavioral issues. 

 

6.7 Functions of the Vice Chairperson 

 Shall act as the chairperson in Advisory Committee meetings if the Advisory Committee chairperson is absent. 

 Shall be prepared to take on the responsibilities of the chairperson if the chairperson becomes unable to carry them out. 

 Shall carry out special assignments required by the chairperson. 

 The vice-chairperson often chairs the nominating committee. 

 Often the vice-chairperson shall succeed the Advisory Committee chairperson. 

 

6.8 Functions of the Treasurer 

 Act as the financial officer. This means overseeing, and managing the board’s review of, financial aspects of the organization. 

However, it does not mean that the treasure is accountable for the organization’s financial affairs. This is the responsibility of 

the entire board, or the financial committee, if the Advisory Committee feels it is appropriate to delegate this responsibility. 

 Chair the finance committee. 

 Ensure regular financial reports are made available to the board. This involves working with the NC and Finance Manager. 

 Help the NC and Finance Manager to prepare the annual budget. 

 Present the annual budget to the Advisory Committee for approval. 

 Commission and review the annual audit. 

 Use financial knowledge to guide the Advisory Committee through financial matters. 

 

6.9 Resigning from the Advisory Committee 

A member of the Advisory Committee could or should decide to resign for a number of reasons: 

 If they no longer agree with the mission of the organization 

 If they do not have enough available time 

 If they become unable to carry out tasks 
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 If a conflict of interest arises 

 Resignation shall be in written address to the Advisory Committee 

 A 30-day notice must be given in lieu of the resignation  

 

6.10 The Coordinator (NC) 

 The NC is an ex-officio member of the Advisory committee-this means that the NC is automatically a member of the Advisory 

Committee. 

 Shall serve as Head of the organization and secretary to the board 

 Shall be responsible and accountable to the Advisory Committee for the implementation of the organization’s  policies  

 Shall be responsible and accountable to the Advisory Committee for the effective implementation of the organization’s 

strategic plans 

 Shall evaluate the performance of all staff and volunteers 

 Shall sign all contracts and MOUs on behalf of the board 

 Shall  maintain an understanding of the financial position of the organization  

 Shall be principal signatory to the organization’s bank accounts 

 Shall represent the organization externally  

 Shall be the contact person for the organization 

 Shall be the official spokesperson for the organization 

 

6.11 The Deputy Coordinator 

 Shall serve as head of organization and perform the functions of the NC, whenever the NC is absent. 

 Shall assist the NC in carrying out the mandate of the board 

 Shall represent the organization externally, as dedicated by the NC 

 Shall collaborate with the  NC and the Advisory Committee in the development and implementation of the organizations’ 

strategic plans  

 Shall assist the NC in evaluating the performance of staff 

 Shall be part of the senior leadership team  
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6.12Admin/Finance Officer 

 Shall report to the National Coordination 

 Shall manage all accounting operations including Cost Accounting, Inventory Accounting and Revenue Recognition 

 Shall coordinate and direct the preparation of the budget and financial forecasts and report variances 

 Shall prepare and publish timely monthly financial statements 

 Shall coordinate the preparation of regulatory reporting 

 Shall research technical accounting issues for compliance 

 Shall support month-end and year-end close processes 

 Shall ensure quality control over financial transactions and financial reporting 

 Shall manage and comply with local and state reporting requirements and tax filings 

 Shall develop and document business processes and accounting policies to maintain and strengthen internal controls 

6.13 HR Officer 

 Shall report to the National Coordinator 

 Shall be the first point of contact for all HR-related queries  

 Shall administer HR-related documentation, such as contracts of employment  

 Shall ensure the relevant HR database is up to date, accurate and complies with legislation  

 Shall assist in the recruitment process  

 Shall Liaise with recruitment agencies  

 Shall set up interviews and issue relevant correspondence 

 

6.14 Programme/Project Officer 

 Shall  report to the National Coordinator 

 Shall be responsible for planning and designing of the programme and proactively monitoring its progress, resolving issues and 

initiating appropriate corrective actions 

 Shall ensure effective quality assurance and the overall integrity of the programme - focusing inwardly on the internal 

consistency of the programme, and outwardly on its coherence with other programmes and corporate, technical and specialist 

standards 

 Shall be responsible for managing the programme/project's budget on behalf of the organization, monitoring expenditure and 

costs against delivered and realized benefits as the programme progresses 
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 Shall be responsible for ensuring the delivery of new products or services from projects and  to the appropriate level of quality, 

on time and within budget, in accordance with the programme plan and programme governance arrangements 

 Shall be responsible for managing communication with  all project stakeholders 

 Shall be responsible for managing risks to the programmer/project’s successful outcome 

 Shall initiate extra activities and other management interventions wherever gaps in the programme are identified or issues arise 

 Shall be responsible for reporting the progress of the programme at regular intervals to the National Coordinator  

6.15 Animators/Field Officers 

 Shall be frontline staff  

 Shall  assist programme/project managers in the day-to-day implementation of projects 

 Shall be community-based-living and working in communities 

 Shall report to programme/project managers 

 

 
 

Advisory Committee

Internal AuditorAdmin/Finance 
Officer

Admin Assistance

M&E  OfficerProgramme/Project Officer

Field Officers

Supervisor

Deputy Coordinator

Coordinator
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Figure 1 the Organogram of Salone Uman 

6.16 Senior Management Team 

 The Senior Management Team (SMT) shall comprise the National Coordinator and the Deputy NC and all heads of 

departments/programmes 

 Shall contribute to establishing the core values of the team and their practical  expression 

 Shall contribute to management decisions on all aspects of policy, development and organization 

 Shall monitor and evaluate the organization’s  achievement  

 Shall assume responsibility for the management of the organization in the absence of the National Coordinator 

 Shall lead by example  

 Shall attend SMT meetings as required, and report back to staff when necessary 

 

Article 7 – Sources of Funding 

The Major Sources of funding for ‘Salone Uman’ shall be:  

 Core funding from a public body at local, regional, national or global/international level 

 Project funding from a public body or foundation 

 Private donations from individuals or corporations 

 Donor grants 

 Contract to deliver services by a public body or private organizations  (including call for tenders and consultancy services)  

 Legacy 

 Income from assets/investments (properties or shares) 

 Voluntary contribution by members and other volunteers 

 

Article 8- Banking 

Salone Uman shall open and operate accounts with recognized Banks in Sierra Leone. 

8.2 Signatories to the Bank Accounts 

Signatories to ‘Salone Uman’s Bank Accounts shall be:  

 The  National Coordinator (Principal Signatory)-Being signatory (A) 

 The Chairperson of the Advisory committee-Being signatory (B) 
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 One member of the Senior Leadership Team, who shall be appointed to this role by  the SLT on a rotational basis –Being 

signatory (C)  

8.3 Withdrawals 

 The principal signatory-signatory (A)- shall sign alongside  any of the other two signatories- (B) or (C)- to effect withdrawal of 

money from any of the organization’s Bank accounts. 

 ‘Two to sign’-(A) alongside (B) or(C). 

 The first choice shall always be signatory (B), the Advisory committee Chair 

 However where signatory (B), for reasons including but not limited to travelling, illness, or death, or where signatory (B) 

cannot be easily reached due to some unforeseen and crucial circumstance, signatory (A) shall sign alongside signatory (C). 

8.4 Management of Funds 

 All finances meant for the operations of ‘Salone Uman’ shall be kept in the organization’s Bank accounts. 

 The Finance Manager or his designee shall operate a monthly petty cash to a tune as shall be specified by the organization’s 

financial policy and or manual. 

 The Finance Manager, the National Coordinator or any of their designees shall operate an ‘impress’ when necessary to carry out 

the organization’s activities to a tune as shall be specified by the organization’s ‘cash carrying’ policy. 

Article9 – Audit 

 At the end of each financial year, the Finance Manager shall ensure all accounts are balanced  

 All accounting records and documents shall be opened to the inspection of Auditors.  These shall include accounts of receipts 

and payments and statements of assets and liabilities. 

 The Auditors shall not be members of Salone Uman. 

Article 10-Amendments 

 This Constitution shall be amended and adopted by stakeholders in an AGM every three years. 

 

Signatures 

1. Name:…………………………………………………………………………………………. 
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Designation & Group representing………………………………………………………………………… 

………………………………………………………………………………………………………………………………. 

Sign……………………………………………………………………Date………………………………………... 

 

2. Name:…………………………………………………………………………………………. 

Designation & Group representing………………………………………………………………………… 

………………………………………………………………………………………………………………………………. 

Sign……………………………………………………………………Date………………………………………... 

 

3. Name:…………………………………………………………………………………………. 

Designation & Group representing………………………………………………………………………… 

………………………………………………………………………………………………………………………………. 

Sign……………………………………………………………………Date………………………………………... 

4. Name:…………………………………………………………………………………………. 

Designation & Group representing………………………………………………………………………… 

………………………………………………………………………………………………………………………………. 

Sign……………………………………………………………………Date………………………………………... 

5. Name:…………………………………………………………………………………………. 
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Designation & Group representing………………………………………………………………………… 

………………………………………………………………………………………………………………………………. 

Sign……………………………………………………………………Date………………………………………... 

6. Name:…………………………………………………………………………………………. 

Designation & Group representing………………………………………………………………………… 

………………………………………………………………………………………………………………………………. 

Sign……………………………………………………………………Date………………………………………... 

7. Name:…………………………………………………………………………………………. 

Designation & Group representing………………………………………………………………………… 

………………………………………………………………………………………………………………………………. 

Sign……………………………………………………………………Date………………………………………... 

8. Name:…………………………………………………………………………………………. 

Designation & Group representing………………………………………………………………………… 

………………………………………………………………………………………………………………………………. 

Sign……………………………………………………………………Date………………………………………... 

9. Name:…………………………………………………………………………………………. 

Designation & Group representing………………………………………………………………………… 

………………………………………………………………………………………………………………………………. 
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Sign……………………………………………………………………Date………………………………………... 

10. Name:…………………………………………………………………………………………. 

Designation & Group representing………………………………………………………………………… 

………………………………………………………………………………………………………………………………. 

Sign……………………………………………………………………Date………………………………………... 

 

 


